
 

 

Screening Films in Community Cinemas 

1. Key challenges 

 

 

 

 

Community cinema helps bring local 

communities together and helps you to 

be in charge of what you watch and 

where. Like a community centre or 

group home. 

 

 

     

Especially if you live somewhere where 

there isn’t a cinema like the 

countryside.  

 

      

       

The equipment to show the films won’t 

be the same as a cinema.  

 

 

You’ll need to make the space dark, 

make sure everyone can see, and that 

it’s comfy and warm. 

 

https://www.independentcinemaoffice.org.uk/advice-support/screening-films-in-community-cinemas/


 

 

 

Your audience will be different, 

depending on where you are. It could 

be parents/carers, friends or children. 

 

 

Marketing - letting people know what 

you’re doing - can be tricky when 

you’re not part of a bigger cinema. 

 

 

People choosing the films probably 

won't have worked in film so it can be 

tricky to understand how to get the films 

shown.  

 

 

You probably won’t be able to show 

films at the same time a cinema shows 

them.  

 

      

Booking the films to show can be hard. 

 

 

 

 



 

2. Audiences 

To get people to watch what you programme you 

need to understand what your audience is. 

 

   

People might like different films in the 

countryside than they do in the city.  

  

  

     

People like to come back to local 

cinema screenings, especially if they 

live far from a cinema.  

 

 

 

People like to see other people and 

can make friends at the screenings. 

This helps make your community 

strong. 

 

 

More people now live in the 

countryside.  

 

       

There are more older people in the UK 

now which means more older people 

are likely to come to screenings. 



 

 

It is important to think about how 

people will get to the venue (car, bus, 

or perhaps train).  

 

 

Younger people don’t like to go to 

community venues so much so it’s 

harder to get that audience in.  

 

 

 

You can do marketing: making flyers 

and posters, tell your friends and 

family, use social media to tell people 

about your screenings.  

  

 

 

 

Lots of people find out about local 

events on social media. Local places 

like shops and pubs have notice 

boards you can use.  

 

 

 

3. Programming 



 

Film programming is the process of choosing and 

booking films to screen to audiences. 

 

 

Talk to your audiences after 

screenings and listen to what 

they think of your film choices. It 

helps make them feel included 

and helps you choose what film 

next.  

  

 

 

Make sure you include people 

from different backgrounds and 

people with disabilities when 

choosing your films.   

 

 

 

 

It’s important to build up your 

audience slowly, and make sure 

you understand what they want 

to watch. Not all older people 

want to watch old films for 

example.  



 

           

                

People don’t all like the same 

films. But if you have a good 

reason for choosing (it won 

awards or had a good actor in it) 

then you can let your audience 

know this is why you chose it. 

They will learn to trust your 

choices.  

 

     

You will learn from your 

experiences, and your 

programming will grow as a 

result. When your audience trust 

you more, you can experiment 

more. And more people will try 

and come along.  

 

 

Big films (like Marvel films) are an 

easy choice. But you could try 

documentaries, short films or 

classic films. The BFI has a lot of 

these types of films to choose 

from.  



 

 

Hosting a special event like a 

workshop, Q&A or discussion 

makes screenings more of an 

event. Themed nights work well.  

 

 

 

 

You could have a bar, or food at 

the screenings.  

 

 

 

 

Films that are foreign language 

and have subtitles appeal to 

local communities where English 

isn’t their first language.  

 

 

 

Documentaries can pull in new 

audiences. People like 

discussions about the film. Q&As 

work well with documentaries.  

 

You can market to who the 

documentary is about. So, if 



 

you’re screening a documentary 

about climate change, you 

could contact national or 

regional environmental charities 

or local action groups. 

 

 

 

 

Screening local archive film 

which are old films about your 

area, is highly recommended. 

Local people like films about 

their area and seeing them can 

be incredible and mean 

something special to them. 

 

 

 

The BFI National Archive is 

available online and can be 

viewed on their YouTube 

channel or BFI Player. The 

regional film archive may have 

films about your area.  

 

http://www.bfi.org.uk/archive-collections
http://www.bfi.org.uk/archive-collections/searching-access-collections/archive-resources-online
https://www.youtube.com/user/BFIfilms
https://www.youtube.com/user/BFIfilms
http://player.bfi.org.uk/
https://www2.bfi.org.uk/britain-on-film/regional-national-archives


 

 

 

 

 

 

 

 

 

 

 

Artists’ moving image or 

experimental film can seem 

scary but is something different 

for audiences.  

 

Community cinemas in cities like 

artists’ moving image films. 

Putting them before films is a 

good plan in countryside 

screenings. 

 

To source films or for inspiration, 

the best place to go is LUX. 

 

 

  

 

People enjoy watching short films 

before the main film. It’s a good 

way to show local talent who 

may want to show their films.  

Or you can show a package of 

their best short films 

https://lux.org.uk/


 

from  DepicT!, Oska Bright, and 

Kendal Mountain Film Festival. 

 

 

4. Access to content 

Availability 

 

It can be a long time before you 

can show a film that a cinema is 

showing right now. 

 

 

     

Most community cinemas show 

films on DVD or Blu-Ray because 

it’s affordable and mobile, unlike 

cinema equipment.  

    

      

Watch the films before you book 

them! So you will be more 

confident to talk about and 

market the films.  

 

  You can get involved with other 

community films programmers 

http://www.depict.org/
https://oskabright.org/hire-films
http://www.mountainfest.co.uk/


 

     

and attend events the ICO puts 

on.  

 

 

             

Once you’ve decided on your 

films, you will need to book them. 

There is another guide on this 

website to help you with this.  

 

       

            

It can be tricky to use a projector 

and all the equipment you need 

to show a film. Try to work with 

someone who knows how this all 

works like a projectionist.  

 

 

There are guides to help Film 

Projection and Cinema Audio. 

 

 

 

 

 

You can use different screens: a 

fold up one which you can more 

around, a fixed one, or an 

inflatable one for outside. You 

https://www.independentcinemaoffice.org.uk/training-events/screening-days/
https://www.independentcinemaoffice.org.uk/training-events/screening-days/
https://docs.google.com/document/d/1QPWeTwKiP5cCkUxI4hH2GvWkOhTqvj3-/edit
https://docs.google.com/document/d/1QPWeTwKiP5cCkUxI4hH2GvWkOhTqvj3-/edit
https://www.independentcinemaoffice.org.uk/advice-support/an-introductory-guide-to-film-projection/
https://www.independentcinemaoffice.org.uk/advice-support/an-introductory-guide-to-film-projection/
https://www.independentcinemaoffice.org.uk/advice-support/an-introductory-guide-to-cinema-audio/


 

   

need to think about the size of 

the screen and the projector 

working together.  

 

 

 

            

You will need a projector. This will 

have a throw distance, which 

means how far you can put the 

projector from the screen. The 

size of the film image will change 

if this changes.  

 

    

     

Sound will be needed so you can 

hear the films. You will need a PA 

system for this.  

 

     

You will need a player to play 

the DVD/ Blu-ray from. This will 

plug into the projector.  

 

 

   

● Put the projector in the 

middle of the screen. 



 

      

 

 

 

 

 

 

    

    

 

 

● If screening in rear projection 

(where the projector sits 

behind the screen), put the 

projector in the middle with 

a little bit of space under the 

screen. 

● Make sure it sounds good.  

● The speakers should go 

either side of the screen at 

the same distance.  

● Keep the projector in a cool 

space with lots of air able to 

move around it, otherwise it 

may overheat and shut 

down or break.  

● Get the right advice before 

purchasing equipment. 

● Always be prepared! 

 

  

 

    

● Consider all light sources 

such as street lights, shops 

etc. 



 

    

 

 

 

 

 

● Don’t screen until 30 minutes 

after sunset, once it’s dark. 

● It’s best to use stereo sound. 

● Bring the correct equipment. 

● Make sure all equipment is 

covered and electrical 

sockets are weather-proof. 

● Be prepared: outdoor 

screenings can be very 

unpredictable because of 

the weather. 

● With the right plans in place 

you will pull off a great 

event! 

 

 

 

 

6. Funding sources 

 

         

It can cost a lot to run a 

Community Cinema  

  



 

   

     

The BFI Film Audience Network 

(BFI FAN) can help with money 

for your screenings.  

 

 

 

     

They have different branches 

around the country, so choose 

the right one for you.  

● Film Hub Scotland 

● Film Hub Northern Ireland 

● Film Hub Wales 

● Film Hub North 

● Film Hub Midlands 

● Film Hub South West 

● Film Hub South East 

● Film London 

 

 

You can get coaching that can 

help support you start up at 

Cinema for All 

 

 

http://www.bfi.org.uk/supporting-uk-film/distribution-exhibition-funding/film-audience-network
http://www.bfi.org.uk/supporting-uk-film/distribution-exhibition-funding/film-audience-network
http://www.filmhubscotland.com/
http://www.filmhubni.org/
http://filmhubwales.org/
https://filmhubnorth.org.uk/
http://filmhubmidlands.org/
https://watershed.co.uk/filmhub/
https://www.independentcinemaoffice.org.uk/film-hub-south-east/
http://filmlondon.org.uk/
https://cinemaforall.org.uk/


 

 

 

Your local authority may have 

funds available. Enter your 

postcode on this search page. 

 

 

 

 

The National Lottery Community 

Fund has funding for community 

projects.  

 

 

  

 

 

  

The Arts Council has community 

funding too. Their awards are 

usually between £5,000 and 

£25,000.  

 

See the Arts Council website for 

your region for more details: 

● Arts Council England 

● Arts Council Northern Ireland 

● Arts Council Wales 

● Creative Scotland 

● Arts Council Ireland 

https://www.gov.uk/apply-funding-community-project
https://www.tnlcommunityfund.org.uk/
https://www.tnlcommunityfund.org.uk/
https://www.artscouncil.org.uk/
http://artscouncil-ni.org/funding
https://arts.wales/funding
https://www.creativescotland.com/funding
http://www.artscouncil.ie/funding/


 

 

 

There are other places to get 

funding too:  

● Esmée Fairbairn Foundation 

● Garfield Weston Foundation 

● Crowdfunder, GoFundMe or 

Kickstarter where you can 

raise funds for your cinema 

by collecting donations 

directly from people. 

● Local businesses and 

organisations might 

contribute too.  

 

https://www.esmeefairbairn.org.uk/
https://garfieldweston.org/
http://www.crowdfunder.co.uk/
https://www.gofundme.com/
https://www.kickstarter.com/

