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I’ve spent much of the last year, my first 
in role as Chair of ICO’s board, helping 
to review our mission and our priorities 
with my fellow board members and our 
hugely talented and committed staff. We 
want to ensure that ICO and its work and 
services remain relevant to the work 
we champion and critical to the most 
important debates we must have about 
how our industry and those who engage 
in it reflect the breadth, diversity and 
inclusion to which we constantly aspire.

The ICO champions extraordinary film 
work; through inspiring, training and 
supporting producers and programmers it 
plays a key role in helping spread access 
across the country and across communities. 
We have six core goals, which you can 
read about on the next page, all of which 
are aimed at creating an open, thriving 
and challenging film culture in the UK. 
Our report tells you how we’re doing this.

Dorothy Wilson
Chair of Trustees, Independent Cinema Office
Independent consultant, coach and producer
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Diversity and inclusion are at the heart 
of what the ICO does and we believe 
that cinema, like all great art forms, has 
the power to change people’s lives. This 
year we’ve worked on some projects that 
demonstrate that very clearly and which 
we are really proud of.

We built on the successful release of 
the archive documentary Power in Our 
Hands with a nationwide survey of d/
Deaf cinema audiences that resulted in 
provision of new online resources for 
cinemas, which include resources for 
cinemas to teach themselves British 
Sign Language, and which we hope 
will enable the community to more 
easily access cinema in their local 
communities. We saw the Britain on 
Film project travel to 188 venues (a 
significant number of them new to us), 
sharing programmes of the social history 
of the black, South Asian and LGBT 
communities of the UK, and casting 
light on rural and coastal communities 
of Britain’s past. These projects show 
the power of film to engage and inform 

new audiences, particularly when they 
focus on the history of ‘ordinary’ lives, 
which through the passage of time have 
become extraordinary. We held the third 
year of our successful FEDS programme 
which has delivered an excellent track 
record of continued employment in film. 
We improved capacity in the industry 
by offering professional development 
opportunities to exhibitors, training them 
in audience development skills through 
our Data-driven Marketing and REACH 
programmes. All of these projects and 
initiatives seek to deliver what we believe 
we do best: find successful and supportive 
models to help bring a wider range of 
audiences to a wider range of cinema, 
and develop a creatively strong and 
economically sustainable sector. None of 
this would be possible without the help 
and support of our funders and partners: 
the British Film Institute, Creative Skillset, 
Creative Europe, the BFI Film Audience 
Network and the British Council.

Catharine Des Forges
Director, Independent Cinema Office
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2
To enable a diverse range of films 
to be seen by diverse audiences

The best cinemas are at the heart of their 
communities, but that is only possible when 
everyone within that community can see 
themselves onscreen and feel comfortable 
being part of the audience. Given film’s 
unique ability to generate empathy, we 
have a responsibility to share different 
experiences on screen. So that's why we 
distribute films that broaden the spectrum 
of diversity onscreen and why we offer 
cinemas strategic, road tested routes to new 
audiences. We advocate so that audiences 
can see more of the best of world cinema, 
independent film, documentary, archive 
film and artists' moving image.

Our network of client cinemas has shown 
over 918 different films in the 2016/2017

3
To make the exhibition 
industry more inclusive

Cinema is the most inclusive of all art forms. Yet we 
fall short of that promise if only a certain type of 
person can take control of how it is shown. We look 
closely at where representation is lacking in our 
sector’s workforce and take strategic, long-term steps 
to address this. This ranges from changes as small as 
making child-care bursaries available on our training 
schemes, to launching a major new entrants' scheme 
to increase the number of people of colour and 
disabled people in exhibition.

Over 80% of our FEDS trainees from 
underrepresented groups in the film 
industry remain employed in the sector

1
To increase admissions 
for independent cinemas

Without an audience, cinema doesn't live 
and the hundreds of films that get produced 
and distributed each year won't get seen. 
The shared experience of the big screen is 
what makes film so thought-provoking and 
nourishing to the soul. And the bottom line is, 
without healthy audiences, cinemas cannot 
continue to do their work. So our goal is 
always to help cinemas attract big crowds to 
truly memorable and life-changing films; and 
our focus is always on sustainable growth, 
whether achieved by working with our client 
cinemas, consulting with cinemas across the 
UK or through our training courses.

Our client cinemas grossed over £5 million 
between September 2016 & August 2017
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To inform positive policy 
changes and increase funding 
for independent film exhibition

We are the strongest collective voice for 
independent cinema in the UK, helping create 
an environment where independent cinemas 
can both thrive and do ambitious work. We take 
time to consult and understand the challenges 
that independent cinemas are facing in their 
mission; respond and shape clear policy 
positions that represent our views and help 
drive funding in support.

We received £700,000 funding for the 
independent sector in 2016/2017, which 
benefited the whole of the exhibition industry

4
To provide formal training 
routes into exhibition careers

We want to create a sector that provides 
equality of entrance for all, that is transparent 
and not based on nepotism, and which supports 
staff to develop skills and competencies to 
enable a thriving and sustainable exhibition 
scene. It is essential to that success that staff 
have clear career paths they can follow, where 
their skills and experience can be nurtured 
and grown. We've created a direct route into 
the industry with our FEDS scheme; a means 
to move ahead with courses like Cultural 
Cinema Exhibition, ELEVATE and REACH; and 
a pathway for women to gain the very top jobs 
with our Women's Leadership programme.

Since 2003, we have trained over 1,900 
people in the independent film sector 
from 57 different countries

5
To support new venues so that 
people can access independent 
films wherever they live

The ICO exists to spread film culture to every 
region of the UK. That begins with making 
sure there is an incredible place to see films 
wherever you are. We support both the grass 
roots – people enquiring how they can put on 
their first screening – and major new multi-
screen arthouses like the Depot in Lewes. 
We also help bridge the gap between the two. 
Our 'How to Start a Cinema Guide' remains 
a key resource for people starting these 
transformative projects.

Our 'How to Start a Cinema' guide was 
accessed over 135,000 times in 2016/2017
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Our network of twenty cinemas is at the centre 
of what we do: helping to bring the best of 
thought-provoking, life-changing cinema from 
around the world to people across the UK.

The programming and booking service 
sits at the very heart of the ICO’s activity. 
We work in partnership with twenty 
independent cinemas, mixed arts venues 
and Borderlines (the UK’s largest rural 
film festival) to help create distinctive, 
commercially viable film programmes 
that are targeted to appeal to a diverse 
range of audiences.

Our programming service is subsidised 
by the BFI. We work in partnership with 
some of the UK’s largest indie cinemas 
including Watershed in Bristol, the newly 
opened Depot in Lewes and the Broadway 
in Nottingham, alongside smaller single-
screen sites like the Pomegranate in 
Chesterfield and mixed arts venues such 
as mac in Birmingham. Together, all of our 
cinemas benefit from inclusion within 
the broader ICO network. Practically, 
this means cinemas benefit from 
stronger relationships with distributors 
and a greater depth of knowledge into 
programming choices and national trends.

Whilst all our cinemas benefit from a 
‘strength in numbers’ approach, we always 
provide a uniquely crafted programme for 
each site. This is created collaboratively 
with in-house programmers and is driven 
by what local audiences will respond 
to. These programming conversations 
combine the on-the-ground knowledge 
of the cinema staff with the broader 
industry expertise of our programmers.

The ICO programming team frequently 
attend international film festivals and 
preview screenings in London, and meet 
with distributors to discuss national media 
campaigns and marketing activities. 
The ICO also has strong connections with 
national and international curatorial 
networks and film festivals, ensuring the 
programming team can draw on a wealth of 
experience and cultural insight to match film 
programmes to cinemas and their audiences. 
We take this knowledge and insight and 
share it with every region of the UK.

Being an independent, cultural charity 
uniquely places the ICO in a position to 
offer a responsive, bespoke service to each 
of its cinemas. We balance the necessity 
of economically stable programming with 
the broader cultural ambition to develop 
diverse audiences for a diverse range of 
films. Our advocacy for world cinema, 
archive film, documentary and artist' 
moving image work is founded in the 
belief that such films should be accessible 
to audiences across the country.

Every aspect of the ICO’s work – consultancy 
projects, Screening Days, training and touring 
programmes – serves to benefit our cinemas 
and the programmes we create with them. 
It is this combination of national advocacy 
and comprehensive expertise that gives 
ICO cinemas the tools, support and ambition 
to contribute to a vibrant and thriving 
independent cinema culture in the UK.

2017 was ICO client 
Borderlines Film Festival's 
most successful year to date, 
with all-time high admissions 
of 19,319 and the highest 
number of previews yet (29).

Programming
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The Year in Cinema
2016/2017

The last twelve months have seen a 
number of encouraging developments 
that are a result of, or play closely to, 
the strengths of independent cinemas. 
Pleasingly, the last year saw a small but 
significant improvement in the fortunes 
of foreign language cinema, with both 
The Handmaiden and Julieta breaking £1 
million at the UK box office, a feat that few 
foreign language titles have achieved in 
recent years. Many other foreign language 
titles thrived this year. It’s pleasing to 
see that no single region or type of film 
dominated, with titles as disparate as 
Elle, Toni Erdmann, The Eagle Huntress, 
The Red Turtle and more riding strong 
reviews, good word of mouth and careful 
programming to success.

More broadly, 2016/2017 has been a 
fantastic year for box office in the UK, 
with a healthy string of crossover titles. 
Reversing the trend of Hollywood film 
making incursions into independent 
spaces, many of these films were 
nurtured by arthouse cinemas and only 
then broke out into more mainstream 
sites. This was seen with titles including 
I, Daniel Blake, Moonlight and Fences. 
With awards success and topicality 
working in their favour, they were able to 
capitalise on the strong support offered by 
independent cinemas, who are able to find 
routes to audiences without these factors.

While onscreen representation is still far 
from ideal or even representative, this 
past year saw a significant number of 
Hollywood films that bucked conventional 

wisdom about who is allowed to take 
centre stage in mainstream films. Titles 
such as Get Out, Wonder Woman, Hidden 
Figures and even Star Wars: Rogue One 
put people of colour and women at the 
centre of their narratives and proved 
hugely successful. Having been long-
time champions of films that celebrate 
and explore inclusion, we are delighted 
to see the beginnings of more diverse 
representations. While we continue to 
support films of all scales that foreground 
complex and diverse voices, the wider 
industry supporting these kinds of titles 
can only be a good thing.

More ambivalently, the last twelve 
months saw increased controversy about 
the release strategy of films acquired by 
streaming services. This came to a head 
at this year’s Cannes Film Festival with 
questions asked about whether titles 
destined only for online viewing would 
be included in the official line-up. While 
there is doubtless value in the breadth of 
provision that streaming sites provides, 
it's a shame to see our cinemas denied 
the opportunity to show films such as 
Okja, Divines and The 13th, that would 
perform well, having grown an audience 
for them. Netflix’s approach is based on 
a different model, but when we see the 
strong returns the likes of Manchester 
by the Sea has yielded (released in the 
UK by STUDIOCANAL and destined for 
Amazon’s VOD service), it suggests that 
there is still a great deal to be gained 
by granting films a theatrical release. 
We hope to see more focus on mutually 

beneficial models in the coming years 
that ultimately serve the best interests 
of audience members, wherever they 
choose to enjoy films.

Perhaps in reaction to these increased 
options for watching screen content, 
the cinema is only becoming a more 
vibrant event space. In the last year we 
have seen the model of the cinema tour 
come to full fruition, with filmmakers or 
curators hosting a series of expanded 
experiences. The likes of Kedi, God's 
Own Country, Prevenge, The Final Girls’ 
The Love Witch tour and Dispossession 
positioned films within a broader 
context and gave audiences something 
truly worth leaving the sofa for.

Finally, there were a number of titles 
that truly connected with younger 
audiences, demonstrating that the 
focus in independent cinemas on this 
increasingly hard-to-reach audience can 
pay dividends when the films are right. 
Cinemas like the Watershed in Bristol 
made significant gains with younger 
audiences for titles including The Big 
Sick, Lady Macbeth, My Scientology 
Movie and Mindhorn (for this last, 
Watershed was the top UK site on 
the opening weekend). As with any 
other audience development work, 
a thoughtful, strategic and targeted 
approach to young audiences is needed 
and we are glad to be connecting 
films, cinemas and people so that life-
enhancing filmgoing continues through 
the generations.

A resurgence of foreign 
language cinema, better 
representation on screen, 
a changing landscape for 
streaming titles and the 
rise of eventised cinema 
all made 2016/2017 a jam-
packed year at the movies.
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ICO Client Sites

Depot in Lewes

What makes the biggest impact in 
increasing audiences for independent 
and world cinema? Having a world-class, 
dedicated space in which to watch them. So 
we are always delighted when a new cinema 
project comes to fruition and even happier 
when it is a project that we have contributed 
to. Depot in Lewes, which opened in May 
2017, is just this kind of space: entirely 
independent, developed with the support 
of its community and with a truly diverse 
vision of what should be seen on screen.

It has been many decades since Lewes 
last had a full-time cinema, but interest 
in independent film has been stoked by 
film societies in the area. Led by one of 
the organisers of the society, Carmen 
Slijpen, they began a long term mission 
to go beyond individual screenings. The 
result, built over the course of many 
years and with generous backing from a 
local investor, is a three screen cinema 

with top grade projection, education 
spaces and a destination café/bar space, 
all housed within a former Harvey’s 
beer depot. We have been in touch with 
Slijpen across the development of the 
project to offer impartial advice and we 
are now working with the venue as one 
of our programming clients.

The demand from audiences at Depot 
has been extremely encouraging, 
with the site already commanding 
admissions comparable to very well 
established independent cinemas. The 
initial months have seen a programme 
that offers as wide breadth of choice, 
to discover what local audiences are 
connecting with, and enable us to 
respond and calibrate accordingly. It is 
this flexibility and depth of knowledge 
that will see Depot grow and expand 
in years to come, developing an ever 
broader taste for film in the area.

The ICO is invaluable as an expert 
conversation partner in creating weekly 
balanced programmes that reflect the 
Depot’s commitment to a diverse and 
high-quality output of internationally 
acclaimed films as well as home-grown 
features, debuts and documentaries. 
The ICO team have a good grasp of 
where I want to take the Depot and 
our ethos. The ICO has long-standing 
relationships with distributors that 
make it easy to get bookings in place 
and negotiate special deals.

Carmen Slijpen, Creative Director, Depot, Lewes

C AS E  S T U DY

Top Five Foreign Language Titles at ICO Sites

Admissions

The ICO strongly supports foreign language cinema. 
Here are our top five titles from September 2016 –
August 2017 across all our sites.

Leading Sites

The Broadway, Nottingham, Watershed, Bristol 
and Showroom Workstation, Sheffield from 
September 2016-August 2017.

The Eagle H
untress

Total
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31,6249,3766,3465,9825,9713,949

Top Ten Films at Our Leading Sites
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6,923 7,045 7,862 8,062 8,405 9,077 10,091 14,584 15,344 23,850
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The Eagle Huntress

The Eagle Huntress was another title 
the programming team predicted would 
perform well at our client cinemas, 
especially over the Christmas holidays 
as counter-programming to Rogue One: 
A Star Wars Story.

The film tells the true story of a young 
girl in Mongolia who became the first 
female eagle hunter in her tribe’s 1,000 
year history. It’s a very accessible foreign 
language film that has clear appeal for 
families and younger audiences, thanks 
in part to its inspirational coming-of-age 
tale, paired with the involvement of Sia 
and Daisy Ridley. We also recognised 
The Eagle Huntress would attract a more 
traditional world cinema audience, 
as the stunning cinematography, 
exploration of a rarely seen culture and 
strong feminist message would all be 
access points to this film.

To date client cinemas have grossed over 
£63,000 from the film, which accounts 
for 17% of the total box office for 
The Eagle Huntress.

We knew that independent cinemas would 
be an integral part of our strategy for 
The Eagle Huntress, and the support of 
the ICO was vital to its box office success.

This is demonstrated by the fact that three 
of their sites made it into our top ten sites 
for the film: Watershed in fourth place, 
The Barn in Dartington in seventh place, 
and Sheffield Showroom in tenth place. 
It’s particularly impressive to see figures 
like we did from a single screen cinema 
like The Barn, and we were really happy 
with the great results across the board.

The level of support that we received from 
the ICO played a key role in generating 
great word of mouth about the film 
amongst audiences. This served us well 
as we expanded the film into 100+ sites 
on Boxing Day last year, and the current 
gross stands at £371,570, a truly impressive 
result for a foreign language documentary.

Delphine Lievens, Altitude Film Entertainment

Letters from Baghdad

The ICO programming team identified 
Letters from Baghdad, the extraordinary 
story of Gertrude Bell, as a title which 
would have particular interest for many 
client cinemas some months before its 
UK release. Following conversations 
with associate producer Mia Bays, we 
then worked very closely with the UK 
distributor, Verve Pictures, to not only 
offer support with bookings in our client 
cinemas, but also build awareness with 
other exhibitors around the UK via 
preview screenings at our Screening 
Days event in April.

Whilst described as a ‘niche documentary’, 
we recognised the historical subject matter 
combined with great archive footage (plus 
Tilda Swinton’s involvement in the film) 
would all have big appeal to upscale 45+ 
audiences with a strong female skew. This 
proved to be the case, as the film sold out 
its preview screenings at the Borderlines 
Film Festival, followed by some fantastic 
runs in our client cinemas. To date our 
client cinemas account for 15% of the 
total box office gross in the UK.

The release of Letters from Baghdad 
benefited greatly from the support of 
the ICO. From early screenings at the 
Borderlines Film Festival and inclusion 
in the Screening Days programme 
where so many cinema bookers saw 
the film in a positive environment, to 
Watershed Bristol achieving the second 
highest weekend gross of the ten opening 
venues and three ICO sites being in 
the top 5 highest single day grosses for 
the film. The ICO’s continued support 
of independent releases is extremely 
important and greatly appreciated.

Colin Burch, Verve Pictures

Helping to Make a 
Difference for Truly 
Independent Film

Over the past 12 months, our programming 
client cinemas have made fantastic 
contributions to the success of many great 
independent films – from establishing 
high opening grosses for indie hits such as 
Moonlight and The Handmaiden, through 
to helping more specialist titles such as 
The Love Witch, The Death of Louis XIV 
and The Other Side of Hope receive the 
exposure they deserved.

We’ve worked with many UK distributors 
to arrange select Q&A previews of films 
such as Lady Macbeth, Under the Shadow, 
Free Fire, Mindhorn, Kedi and The Red Turtle 
at client cinemas, which have all helped to 
raise the profile, build word-of-mouth and 
extend the theatrical life of these titles.

The following films are just two examples 
of the difference ICO programming has 
made in the UK independent sector. 

C AS E  S T U DYC AS E  S T U DY

To date ICO client cinemas 
have grossed over £63,000 
from The Eagle Huntress, 
accounting for 17% of the 
film's total box office
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The independent cinema sector screens 
more independent British content, foreign 
language film, archive material and 
documentary film than the commercial 
cinema sector and as such plays an 
integral part in ensuring a diversity of 
voices and experiences are seen on 
our cinema screens. To continue to do 
this, we need to develop and nurture 
the best skills and knowledge, both for 
sustainability and innovation.

The ICO has been offering training and 
development opportunities for the 
independent film exhibition sector since it 
started in 2003, beginning with the Cultural 
Cinema Exhibition course. In the last year 
we have delivered in-depth training on 
audience development, management and 
leadership, marketing, technical set-up and 
film festival development. These courses 
have taken place from Exeter to Dundee 
in the UK, and many places in between. 
In addition, through our partnership with 
Europa Cinemas we have run several 
training courses across Europe – from 
Sarajevo to Tallinn. All of our courses 
are aimed at making a practical impact. 
They often involve developing a guided 

project in venue, offering much more 
than a theoretical learning experience; 
and we always include best practice 
case studies that can be applied by 
cinemas everywhere.

Every training and development 
opportunity we design keeps at its forefront 
the mission to strive for a more inclusive 
sector. We take a holistic approach to 
addressing the factors that prevent people 
from all backgrounds moving up in their 
film careers. This ranges from encouraging 
applications from under-represented 
groups to our new entrants scheme 
FEDS, to offering financial assistance and 
bursaries to course applicants most in 
need (those with caring responsibilities 
or further to travel), or working with 
cinemas to help them ensure they are as 
welcoming as possible to all members of 
their local community.

We continue to be grateful to our funders 
the BFI, British Council, Creative Europe, 
Creative Skillset and BFI FAN, which 
all continue to support our training 
activities and our vision for a sustainable, 
inclusive and ambitious film culture.

Europa Cinemas has been delighted to 
collaborate with the ICO to co-design 
and deliver a series of international 
audience development workshops 
aimed at exhibitors in Eastern Europe. 
The team’s expertise and specialist 
knowledge in audience development is 
world class and we value our partnership 
with this UK based organisation.

Madeleine Probst 
Vice-President, Europa Cinemas

Independent cinemas lead the way in innovation, 
constantly breaking new ground. That’s only 
possible when professionals have access to the 
best development and training programmes, 
and that’s where the ICO comes in.

Training
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FEDS

If we want our artistic culture to 
reflect our society and be engaging 
for all, we need to make sure that the 
people involved in its creation and 
presentation are representative of that 
society. According to the latest statistics 
published by the BFI, only 4% of the 
exhibition workforce are from BAME 
backgrounds, and just 5% of those 
working in the screen industries have a 
disability. This shows the film workforce 
has a long way to go to represent the 
breadth of the UK population we want 
to see in our cinemas.

Now in its third iteration the scheme 
has so far supported fifteen trainees in 
placements in cinemas and film festivals 
across the UK and many have remained 
working in the sector. Alongside aiming to 
redress disproportionate representation, 
our FEDS trainee scheme was designed 

as a direct contrast to the film industry’s 
common practice of long term unpaid 
internships, which by definition excluded 
vast numbers of the UK population from 
pursuing a career in the film industry. 
Trainees are paid London Living Wage 
equivalent and work in the UK's top 
cinemas or film festivals. They  gain 
valuable experience that bolsters their 
CV and creates a network of contacts.

In 2017 we were glad to host the inaugural 
FEDS alumni event, with guest speakers 
sharing career stories and best practice, 
and a chance for valuable networking 
for people working in film exhibition all 
over the UK. This is a network we hope 
to develop over time so it becomes a key 
resource for the scheme’s graduates, 
and a powerful support tool to help 
retain underrepresented groups in 
the industry long term.

80%
OF THE FEDS TRAINEES 
HAVE CONTINUED TO WORK 
WITHIN FILM EXHIBITION

I moved from London to Glasgow for 
FEDS in order to work at Glasgow Film 
Theatre and Glasgow Film Festival for a 
nine-month placement. The cinema and 
festival are two of the most successful in the 
UK, so it gave me an amazing opportunity 
to be involved in every aspect of festival 
production, from programming to event 
production to marketing.

Krushil Patel
Programmer, Exeter Phoenix

Participant Locations

Speakers and Participants for 
Developing Your Film Festival & the 
Film Festival Symposium 2010–2017

Host Locations

Training across the UK in 2016/2017

Training worldwide
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Women’s Leadership

Along with ensuring equality of access 
for new entrants to the sector, we also 
seek to intervene at the highest levels 
of the workforce to ensure a greater 
diversity of people making decisions 
and setting policy. 

Now in its second year, Women's 
Leadership is made up of formal taught 
modules, bespoke coaching and peer 
discussions. The longer-term benefits 
of this course will be seen over time, 
but as well as developing hard skills in 
strategy, team management and financial 
acumen, the network has developed into 
a support mechanism participants can 
turn to when faced with challenges at 
work or in their careers, even after the 
formal sessions have ended. We have 
also begun to facilitate an official alumni 
network meeting and look forward to 
seeing this grow in size and influence 
in years to come.

I was drawn towards the course because 
it was specific to cinema and targeted 
towards women, which is very rare. I wanted 
something that would help me define where 
I could go next. Besides some specific skills 
(including personal branding, motivating 
people and presentation skills) I also feel 
much more confident. I took up a more senior 
role since participating in the scheme, and 
I feel very comfortable and excited, rather 
than daunted in taking up this opportunity.

The network of mentors has been 
invaluable: they wanted to give back to the 
sector and to help women develop in their 
field. This is particularly valuable when 
you’re not based in London and you can’t 
simply take someone for coffee.

Holli Keeble, Acting Chief Executive Officer, 
Tyneside Cinema

Women’s Leadership had a huge impact on 
my career progression. It really pushed me 
to be really pro-active about developing 
my networks. Approaching this with a 
completely different mind-set meant that 
I suddenly came into contact with many 
more opportunities, and I was quickly able 
to put the coaching about extending and 
maximising your networks into practice. 

My confidence increased drastically, 
so I was able to follow up on potential 
opportunities in a way I wouldn’t have 
done before. 

Alice Cabanas
Film Programme Manager, British Council

100%
OF THE PROGRAMME’S ALUMNI WOULD 
RECOMMEND THE EXPERIENCE TO 
THEIR PEERS & COLLEAGUES

Developing Your Film Festival

June 2017 saw the seventh iteration of 
the Developing Your Film Festival course, 
organised in partnership with Edinburgh 
International Film Festival. This intensive 
programme brings together festival 
professionals, often underserved in 
terms of training and development 
opportunities, to develop skills, be 
inspired and reinvigorated; covering 
topics ranging from strategic planning, 
managing volunteers, programming 
strategies, working with the press and 
raising sponsorship effectively.

As the only course worldwide dedicated 
to the professional development of film 
festivals, the reputation of the course 
has steadily grown, and alongside, our 
European participants this year we 
welcomed our first attendees from 
festivals in Bangladesh, Japan, and 
Pakistan. Since 2001, this course has 
trained more than 170 professionals 
from over 20 different countries. After 
the course participants stay in touch, 
swap programme ideas and strategic 
plans, and continue to benefit from the 
connections they make on the course 
long after they return to their festivals.

We don’t need more film festivals, we need 
better ones! This course helps committed 
film lovers develop their  festival.

Wim De Witte
Ghent Film Festival Programmer
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Data-driven Marketing

The film industry is becoming ever more 
dependent on data, from the humble box 
office return to complex algorithms for 
targeted marketing and programming. 
Data is a concept no cinema can afford 
to ignore anymore, and this course was 
aimed at aiding cinemas see where 
they could make powerful gains by 
choosing the right message, for the right 
audience, at the right time and for the 
right cost. This intensive course gave 
attendees the chance to hear key ideas 
in marketing from the film industry and 
beyond, and helped them develop their 
own strategies for better collection and 
deployment of data to reach bigger and 
more varied audiences. The course 
brought together marketing professionals 
from both exhibition and distribution, 
which had the added benefit of fostering 
better collaboration and understanding 
between those two parts of the industry.

I've always found delving into data and 
using analytics tools quite daunting and 
have never been sure of what to do with this 
information once we have it. Thanks to the 
Data-driven Marketing course I not only 
feel more confident about using our data 
but also excited about the opportunities it 
presents the organisation in order to better 
understand our audience and tailor our 
programme and marketing for them.

Data-driven Marketing Participant

Tech Skills

The big screen experience needs to 
feel like something you could never 
get at home. The magic of the film is 
powered by the best technology and 
expert technical knowledge. In the last 
decade since the digital revolution, 
it’s easier than ever to project films in 
public, but that doesn’t mean that the 
experience is always perfect.  Working in 
partnership with the BFI’s Film Audience 
Network we wanted to make sure that 
all kinds of organisations could give 
the best presentation possible for their 
audiences, from grass roots film clubs 
showing in village halls to multiscreen 

independent cinemas. We pooled the 
talents of a crack team of technical 
experts, spread across the UK. They 
then make visits in person to venues 
that have asked for support so they 
can make bespoke recommendations 
on the issue at hand. Low cost, on site, 
impartial and tailored to users’ needs, 
the scheme has proved a big hit and has 
helped improve the presentation of films 
across the country with over 100 visits 
since 2014. We have also held a series of 
technical training events, covering topics 
from upgrading to DCP technology to 
hosting outdoor screenings.

The scheme provides a very affordable 
means for small exhibitors to obtain 
expert advice on pressing issues.

Tech Skills Participants

Making the 
magic of film 
across the UK

Rusthall Community Cinema, Tunbridge Wells
Consultancy on improving audio quality 
within a village hall

National Maritime Museum, Falmouth, Cornwall
Consultancy on upgrading auditorium for more archive screenings

TAPE Community Music & Film, Conwy
Training on outdoor screenings for 
TAPE's inclusive arts programme

Balik Arts, Tower Hamlets, London
Training on how to show films 
for community groups

Fraser Centre Community Trust, Tranent, Scotland
Consultancy on installing new projectors 
in a regeneration project

The Hat Factory, Luton
Consultancy on optimum 
projection in new screening space

Showroom, Sheffield
Training on screening 
archival 35mm prints



What Our Participants Say...

Rated the training very good or excellent

Of the Deaf people surveyed said that they would 
attend more often if the experience was improved

Of the Deaf people surveyed rated their local 
cinema provision as good or excellent

Would attend a similar event in the future
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Developing Deaf Audiences

In 2016, we distributed Power in Our Hands, 
an archive film project celebrating the 
history of the Deaf community in the UK. 
The film was immensely popular, with 
screenings in over 60 towns across the 
country. The project demonstrated that 
there was an untapped d/Deaf audience 
in the UK, who are interested in attending 
the cinema, but much more needed to be 
done to include d/Deaf audiences.

We are committed to making 
independent cinemas more inclusive, 
and this commitment extends to the 
audiences that visit them. In order to find 
out what the barriers are to building strong 
d/Deaf and Hard of Hearing audiences 
we consulted the audiences themselves 
through both a survey and focus groups, 
as well as consulting with exhibitors to 
better understand their experiences 
in developing d/Deaf audiences. In 
particular, our research took into account 
the important distinction between the 
physical condition of deafness and the 
Deaf community, a cultural and linguistic 
minority whose first language is BSL 
(British Sign Language). This was central 
to our approach as we respected that 

English subtitles were not necessarily 
a whole solution for this demographic.

The responses were both passionate and 
surprising, raising issues that previously 
haven’t been prioritised in development 
strategies for d/Deaf audiences. The range 
of responses also highlighted that to create 
a significant shift in the way that cinemas 
are perceived by Deaf people will take long-
term commitment and support. Key starting 
points are building stronger connections 
with Deaf groups to counteract the negative 
experiences that have left Deaf people 
feeling jaded about attending the cinema; 
improving the range of content for 
subtitled screenings and more effective 
marketing of them; and considering how 
Deaf people will experience the rest of 
the cinema experience by looking at 
basic BSL training for staff.

The data collected was made available via 
a comprehensive report on our website, 
and the learning from the research was 
used to design and deliver six training 
sessions around the UK (in Manchester, 
Nottingham, Newcastle, London, Belfast 
and Plymouth) for exhibitors.

Our research also supported the creation 
of a series of bespoke BSL video guides for 
cinema staff demonstrating the key signs 
for cinemas, and we were delighted to 
partner with Glasgow Film Theatre to make 
available a best practice guide focused 
on their hugely successful and ground-
breaking ‘Visible Cinema’ programme.

Where possible, we have aimed to engage 
with the Deaf community in developing 
and delivering this project. Training 
sessions were provided by a Deaf-led 
company and delivered by Deaf tutors, 
and resources were created by a Deaf 
graphic designer. We were particularly 
pleased to be able to again work with 
the British Deaf Association (BDA), who 
we previously collaborated with on the 
Power in Our Hands project. We look 
forward to continuing these partnerships, 
and using our ever-increasing knowledge 
to develop more resources and support for 
venues and d/Deaf audiences in the future.

An excellent introduction into 
learning how to better cater for and 
accommodate the Deaf community 
into our cinema and events.

Training participant

Improved Marketing & Listings

Cinemas should have a dedicated area of 
their website for accessible screenings, have 
weekly listings information in BSL and have 

these available a long time in advance.

Improved Screening Times

Most Deaf audience members 
are at work during the daytime. If 

cinemas want bigger Deaf audiences, 
evening shows are a must.

Our recommendations for a better cinema experience for Deaf people

Strengthen Connections 
with Deaf Groups

Cinemas can make their screenings 
more successful in the long term by 

building strong connections and getting 
feedback on their accessibility.

Improved Venue  
Accessibility

Staff should have a basic level of British 
Sign Language so Deaf audience members 

feel welcome. We now have BSL video 
tutorials on our website to help.

Improved Technical  
Provision

Projection and front of house staff 
should take extra care so that 
subtitled screenings go ahead 

without problems.

<10%

98%

96% 97.5%
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Screening Days

How do you create interesting 
programmes for your cinema and 
persuade audiences to come and see 
them if you haven’t watched any of the 
films? With most advance screenings 
taking place only in London, if you’re 
a programmer, marketer or education 
officer outside of the South East, you’re 
often forced to programme blind, or make 
expensive trips to international festivals. 
Screening Days is the antidote to that. 
We gather together the key independent 
and world film releases and show them 
over three days in cinemas across the 
UK to hundreds of independent cinemas, 
mixed arts venues, film societies and film 
festivals. This helps them make informed 
choices about which films are going to 
connect with local audiences.

This year we held three national Screening 
Days events (in November 2016, March 

2017 and July 2017) as well as a Young 
Audiences Screening Day in May 2017. 
We hosted 550 delegates (776 in total 
across all events) from 236 organisations. 
Attendances at events increased across 
the board and our March 2017 event 
(our flagship London Spring Screening 
Days) was our biggest ever Screening 
Days with 382 delegates, breaking the 
previous year’s record of 344.

Our national events were held at the 
Broadway in Nottingham; BFI Southbank 
in London and, for the first time, at 
Phoenix in Leicester and were attended 
by 520 delegates (706 in total across the 
events) from 221 organisations. We’re really 
proud of our record in attracting delegates 
from cinemas all across the UK (as shown 
on the map, overleaf) and believe this 
makes a positive impact on the range of 
films on offer for audiences to see.

It was the first time I had attended a 
Screening Day, so it was great to just find 
out how they worked and what benefits 
there are to attending. It was wonderful 
to have the opportunity to see so many 
new films, and have a real focus in 
engaging with other exhibitors.

Screening Days attendee

To create the best programmes, you need to see 
the best films. Screening Days is where cinemas 
do just that, gathering together to catch the latest 
world cinema and indie releases, share insights 
and network.
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Saw
 film

s they w
ould consider for their program

m
e

Rated the organisation of the event as good, very good or excellent

Said the events achieved their aim
s for attending

Rated the range of film
s screened as good, very good or excellent

776

382

236

D
iff

erent Cinem
as

Total D
elegates

Total D
elegates for our largest Screening D

ays

What Our Delegates Say

ICO Screening Days are consistently 
rated as invaluable for exhibitors’ 
programming, marketing and networking. 
Of the delegates who attended this year…

Screening Days in Numbers

Screening Days helps cinemas deliver 
incredible programmes across the UK, 
from as far apart as Tiree in the Inner 
Hebrides to Newlyn in Cornwall. See our 
map below of Screening Days attendees.

100%

97%

95%

98%
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At our national events we screened 69 
films from 29 countries with as wide a 
variation of genre and origin as possible; 
including the best in art house and new 
world cinema, British film, American 
independent, documentary, animation 
and archive. Alongside films, we held 
networking drinks and ran capacity-
building sessions to support further 
discussion of titles in the line-up, their 
potential for maximising audience 
development, and ways to position and 
programme them in delegates’ own venues.

The top ten highest rated films by 
delegates across the events were:

1 I Am Not Your Negro 91.2

2 The Work 86.4

3 A Man Called Ove 84.2

4 Manchester by the Sea 83.9

5 The Salesman 81

6 My Life as a Courgette 80.5

7 Toni Erdmann 79.9

8 An Inconvenient Sequel: Truth to Power 79.8

9 La Strada 79.2

10 Life, Animated 78.9

Being able to see a film makes a 
huge difference when it comes to 
programming and for programmers, 
who work in the regions and who can 
never get to the regular distributor press 
screenings in London. ICO Screening Days 
are the most invaluable connection with 
upcoming releases.

Screening Days attendee

In addition, when asked which films 
they would most likely consider for their 
programmes, delegates’ top ten titles were:

1 La La Land 67.86

2 Manchester by the Sea 66.67

3 I Am Not Your Negro 64.03

4 God's Own Country 60.98

5 My Life as a Courgette 60.61

6 A Man Called Ove 58.99

7 A United Kingdom 55.99

8 Loveless 55.95

9 Land of Mine 53.66

10 The Party 48.78

Having an opportunity to preview so many 
films ahead of their release all in one go is 
really useful for a cinema like ours that's 
based outside of London. It's a massive 
help both in terms of programming 
decisions and then being able to 
promote the films with confidence.

Screening Days attendee
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Young Audiences Screening Day
2017

The ICO has long championed cinema for 
children and young audiences and in May 
2017 we held our second specialised one-
day Young Audiences Screening Day at the 
Showroom in Sheffield. One of the most 
frequent requests we receive at the ICO 
is for events and instruction around this 
area and it’s clear it’s not just a key priority 
for us, but for very many independent 
film exhibitors across the UK.

• How do you attract the next generation 
of cinemagoers to your venue – and 
how do you retain them?

• What platforms do you use 
to communicate with younger 
generations about film?

• What resources are available to support 
your programming for young audiences?

• How can you achieve your goals 
with a modest (or no) budget?

We aimed to help venues answer all these 
questions and more while discovering 
new films. Exhibitors from across the 
country were able to preview titles taken 
from the upcoming release schedule. 
Timed in May, we wanted to help them 
step back and explore their programming 
options for the coming summer holiday 
months, and to that end, screened titles to 
appeal variously to pre-school children, 
school age children and young adult 
audiences from 16–30 over the summer. 
All films were introduced by distributors, 
filmmakers or ICO programmers to offer 
context and notes for positioning.

The age range covered by our film 
programme extended from 3+ 
(Discovery Film Festival’s Shorts for 
Wee Ones programme) to 18+ (The Big 
Sick). We screened short films (Shorts 
for Wee Ones, TRiGGA); a roster of new 
animations (Napping Princess, In This 
Corner of the World, Rock Dog, My Life 
as a Courgette) and new features suitable 

for young adult audiences and including 
LGBTQ (Centre of My World) and BAME 
voices (The Big Sick). We hoped to show 
exhibitors that even when films are not 
explicitly aimed at a particular age group, 
that with imagination they can be used 
to attract, educate, inform and entertain 
young audiences; giving exhibitors insight 
with which to create and market original 
and thoughtful programmes – even within 
the limitations of BBFC classification and 
the upcoming release schedule.

Alongside the films we ran capacity-
building sessions offering both creative, 
blue-sky thinking and more practical 
inspiration for venues, whatever scale 
they are operating at, including case 
studies, best practice tips from expert 
speakers, sessions delineating available 
exhibitor resources and on how to create 
interactive spaces for young people. The 
day was pitched at venues just starting to 
think about starting a programme focus 
on young audiences as well as for those 
hoping to develop their existing offer.

Our keynote was delivered by Florine 
Wiebenga, Head of Education at EYE 
Filmmuseum, who spoke about working 
with young adult audiences and the 
challenges and rewards of engaging with 
the next generation; with a focus on the 
use of innovative digital platforms to 
connect with young people. Jen Skinner, 
Audience Development Manager at Reel 
Solutions, ran a practical session on 
how to work with young audiences on a 
shoestring budget with workshops and 
activities. Mike Tait, Youth Development 
Officer at Dundee Contemporary Arts, 
presented a session on retaining very 
young audiences beyond their first 
cinematic experiences. Dan Thomas 
from BFI FAN discussed the Young Film 
Programmers Network Forum and the 
best ways to involve young people with 
your venue; and Into Film, their plans to 
engage 16-19 year olds with cinema and 
their online video resources for cinemas.

Very informative and helped us to 
consider some options which we 
hadn't previously

Young Audiences Screening Days attendee

77.4%
SAID THEY WOULD START 
SCREENING MORE FILMS 
FOR YOUNG AUDIENCES
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2017 will see the launch of the ICO’s 
brand new website, redeveloped to be 
more accessible and easier for people to 
find vital help and guidance on all aspects 
of the exhibition sector, from finding out 
which licenses you need to show films 
to more in-depth guides on audience 
development and film programming.

We seek to democratise access to 
information about the film industry 
and how to succeed in it, providing 
guides for people who have never 
shown a film before as well as long-
established independent venues. 
As part of this we offer a free to use 
jobs board, hoping to make entry to 
and progression in the industry as 
equitable and transparent as possible.

We offer a vast array of free resources 
via the ICO blog, on which we post every 
Thursday. Whether written by ICO staff 
members or guest contributors, we’ve 
taken the blog from strength to strength 
this year; with in-depth posts offering key 
insights and inspiration for both new and 
established exhibitors.

Popular posts this year included 
‘Diversity on screen: what does that 
really mean?’ by one of our FEDS 
trainees, Mikaela Smith of Showroom 
Cinema; ‘Five new ideas that are 
changing cinemas across Europe’ by 
Agnès Salson, author of a report for 
France’s National Centre for Cinema; 
‘International Young Programmers unite!’ 
by Flippanta Kulakiewicz, Education 
& Learning Coordinator at Scotland’s 
Centre for the Moving Image; and ‘Film 
programming needs YOU (and why you 
should get started)’ by our Marketing & 
Communications Manager, Duncan Carson.

In addition, our enquiries service still 
offers free advice to exhibitors from 
across the country and we currently 
receive approximately 20–25 enquiries 
each week via phone or email on a broad 
array of topics, including film rights and 
licensing for both non-theatrical and 
theatrical venues across the UK.

Our Advice & Info section 
had over ¼ million views 
in 2016-17.

Our Most Used Online Resources

Our advice and consultancy services have 
helped all kinds of people find the right path, 
whether through a five minute phone call or 
via a bespoke organisational overhaul.

Advice, 
Information 
& Consultancy

14.1%

H
ow

 do I get m
y film

 into distribution?

Seating capacity and space requirem
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 copyright licensing

Strategic choices about starting a cinem
a

Licensing Act 2003
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a licensing

Cinem
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K and Ireland

5.4%

5.1%

3.2%

3.1%

2.7%

2.5%

1.9%

1.3%

1.2%
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Consultancy

The last few years has seen a surge in 
the number of independent cinemas 
being created. Communities across the 
country understand that a cinema can be 
a space to gather, discuss and share. From 
local authorities to charitable groups to 
private individuals, we receive enquiries 
from people driven to bring audiences 
together for life-changing cinema.

But before beginning the process of 
creating a cinema, how can they be 
sure there is an audience who will 
connect with that space? Or while it is 
underway, how can they be sure that 
they are making the right decisions? 
The Independent Cinema Office is called 
upon at all stages of a cinema’s life cycle: 
from groups in the earliest stages of 
planning or an arthouse of many decades 
standing who want to refresh their 
audience development. In the last year, 
we have been asked by a local authority 
to assess the best possible target location 

for opening a cinema; by a one screen 
site how they can best move to two 
screens and expand their programming to 
include more diverse titles; and by several 
entrepreneurs how they can structure, 
design and build a cinema that will 
continue for generations.

The ICO is trusted by clients because we 
have decades of experience developing 
thriving cinemas. Our recommendations 
are always based on evidence, combining 
primary investigation with our database 
of past case studies so that clients can 
be assured of success. We help ensure 
that passionate visions have a clear 
strategy in place. This pays dividends 
in the short term – helping leverage 
funding and partnerships – and in 
the long term. We are happy to have 
contributed to the long-term health of 
dozens of cinemas across the UK that 
continue to share challenging work 
with enthusiastic audiences.
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One of the privileges of our work is 
seeing films – at international festivals 
or within archives – that show a broader 
sense of what is possible with film. 
We want to make that experience 
accessible to everyone. This is possible 
through sharing these films via our 
strong connections with the network 
of independent cinemas in the UK 
who share our goal of championing 
unconventional and trailblazing work.

The ICO makes an intervention into 
distribution when a film that can make 
a cultural contribution to UK cinemas 
and audiences would otherwise not 
be released. These are films that help 
us broaden our sense of the world 
and also advocate for forms of cinema 
often excluded by the market. There 
are numerous barriers to sharing the 
rich history of cinema on screen: films 
fall into licensing black holes, prints 
become unusable and the vast majority 

of cinema is still not available on the 
industry standard digital cinema print 
(DCP). We are able to centralise the 
research and negotiation for important 
titles, so that cinemas in the UK can get 
on with the business of sharing these 
films with audiences. In the last year, our 
tours of the BFI’s Black Star programme 
opened up the best of black performers 
on screen; we championed filmmakers at 
the start of their career by touring BAFTA 
Shorts; uncovered the first feature film by 
an African-American woman, Kathleen 
Collins’ Losing Ground; and advocated 
for the modern classics of British 
cinema with BAFTA Debuts.

Our curated touring programmes (most 
recently Thriller and India on Tour, and last 
year’s Black Star) aim to make otherwise 
inaccessible films available to cinemas 
through subsidised minimum guarantees 
and marketing support, thereby reducing 
the risk for cinemas to programme them.

ICO's touring projects played 
over 800 times in 2016/2017, to 
an audience of nearly 30,000.

38 — distribution

Our distribution service means that voices 
that are not heard, genres not represented 
and ideas not presented can be seen and 
enjoyed in UK cinemas.

Distribution
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Said they were likely to visit BFI 
Player following the screening

Had never watched archive film 
in a communal setting before

Of screenings took place in non-
traditional venues, many of which 

have never shown film before

Said they were likely to attend 
an archive film screening again

What Our Audience Says...

Britain on Film on Tour

In July 2015 the BFI launched ‘Britain 
on Film’, following one of the largest and 
most complex archive film digitisation 
projects ever undertaken, with thousands 
of film titles being newly digitised and 
made available to view via the BFI’s 
online video platform, BFI Player. 
Bringing together a partnership with 
regional and national film archives and 
rights holder collections across the UK, 
the project was part of the BFI’s Unlocking 
Film Heritage programme that aimed to 
make screen heritage more accessible 
for people to enjoy and learn from.

As part of our ongoing commitment to 
enabling a diverse range of films to be 
seen by diverse audiences, the ICO felt 
that additional access points were needed 
for those people who would not engage 
with archive material online, and that the 
tour would also provide an opportunity 

to see this fascinating footage in the way 
it was intended – on the big screen, with 
an audience as part of a collective and 
communal viewing experience.

Britain on Film on Tour brings these rarely-
seen films directly to audiences through 
six specially-curated film programmes, 
with specific themes designed to 
bring this material alive, encouraging 
enjoyment and engagement, discussion 
and debate. Highlighting diverse social 
and cultural histories across the UK, 
we launched Railways, Rural Life, Black 
Britain, Coast and Sea, LGBT Britain 
and South Asian Britain. As well as the 
BFI National Archive, whose Archive 
Curatorial team extended strong 
support for the programme, we were 
proud to work with both regional and 
commercial archives as well as directly 
with rightsholders and filmmakers.

Britain on Film on Tour followed the 
ICO’s previous archive film touring 
programme – BFI Mediatheque on Tour. 
Delivered between 2007–2010, these 
touring collections screened at 425 
different locations across the UK to just 
under 36,000 people. Venues ranged from 
women’s institutes to care homes to full-
time cinemas to schools. Britain on Film 
on Tour has aimed for and achieved an 
even greater range of exhibition spaces 
and audiences, replicating this success 
by providing a range of added-value 
activities such as programme notes and 
free speakers, as well as targeted national 
and regional marketing campaigns for 
each programme.

This targeted marketing started with the 
launch events themselves, as we were 
delighted to host the premiere screenings 
of these films at the National Railway 

Museum in York (Railways), the Ulster Folk 
and Transport Museum (Rural Life), and the 
National Maritime Museum in Falmouth 
(Coast and Sea). We also developed 
partnerships with Black History Studies 
(Black Britain) and Pride in London (LGBT 
Britain) to ensure the launch events further 
increased the reach of these programmes.

The diversity of our launch events is 
mirrored in the range of organisations and 
places that have participated in the Britain 
on Film Tour. As well as full-time cinemas, 
community cinemas, film societies and 
mixed-arts centres, the tour has reached 
local history societies, University of the 
Third Age groups, libraries, civic societies, 
museums, village halls and colleges – as 
well as national, regional and local festivals. 
For many of these organisations, Britian on 
Film will be the first time they will have 
shown film as part of their programme, 

meaning that this project is truly 
developing a new audience engaging 
with film to tell our collective history.

While each touring programme is 
available to book for up to two years, 
in six months our first two programmes, 
Railways and Rural Life, had surpassed 
our target number of screenings and 
admissions, with other programmes 
on course to do the same.

Britain on Film on Tour has brought 
diverse, hard to reach audiences together, 
predominantly in non-traditional 
screening spaces, for a valuable viewing 
experience. We are proud that this tour 
has demonstrated the power, appeal 
and importance of our national screen 
heritage, and look forward to developing 
and welcoming further audiences over 
the remainder of the tour.

A wonderful way to spend a winter’s 
afternoon… it was lovely to see footage 
of a way of life that sadly no longer exists.

Britain on Film audience member

41%

49%

76%

95%
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Mulholland Drive

In 2017 we were thrilled to bring a 
true modern classic by one of our most 
significant contemporary directors 
back to UK screens. Partnering with 
Studiocanal, we re-released David Lynch’s 
(Twin Peaks, Blue Velvet) 2001 neo-noir 
Mulholland Drive in a superb new DCP 
version from 4K digital transfer, the 
restoration of which was supervised by 
Lynch himself. With Twin Peaks returning 
to television, the time was right to let 
cinema audiences return to Club Silencio.

It’s incredibly important to ensure great 
repertory titles are available for cinemas 
to screen; both to give a new generation 
of cinemagoers the ability to see film 
masterpieces like Mulholland Drive in 
the cinema as they were intended, and 
to offer an opportunity for such works to 
be re-examined and re-contextualised 
within recent film history. Mulholland 
Drive was highly but not universally 
acclaimed on its original release, but 
since that time has been consistently 
hailed as the best film of the 21st century 
(not least in a 2016 BBC Culture poll of 
177 international film critics).

We were delighted to continue our 
partnership with Studiocanal on such 
an essential re-issue. Released in April, 
the film performed particularly well in 
its own right as well as in comparison to 
other contemporary repertory releases; 
playing to nearly 11,000 audience members 
and taking over £80,000 at the box office, 
at 119 sites including key independent 
cinemas, mixed arts centres, film festivals 
and circuits and spread throughout every 
region of the UK. These figures are to 
date: the film continues to play.

Starring Naomi Watts (in her breakout 
role), Laura Harring and Justin Theroux, 
it’s set in Hollywood and establishes its 
characters only to immediately subvert any 
certainty about them; instead generating an 
atmosphere of ever-increasing surrealism. 
A story about Hollywood – what it is and 
how it operates, its powers of myth, illusion 
and delusion – as well as a vast swathe 
of other ideas, it is a cryptic, seductive, 
disruptive and utterly singular film 
whose subject is cinema, and we were 
delighted to be able to share it where it 
truly lives: on the big screen.

The virtuoso director has never topped 
this erotic, eerie commentary on Hollywood, 
featuring a stunning breakthrough 
performance by Naomi Watts.

êêêêê  The Guardian

Mulholland Drive screened 
to nearly 11,000 audience 
members, taking over 
£80,000 at the box office, 
at 119 sites.

In partnership with



44 — about us

About Us
The Independent Cinema Office (ICO) was 
founded in 2003 with a vision of being able 
to offer everyone the opportunity to see 
life-changing cinema on the big screen.

We are a registered charity and a company 
limited by guarantee. We are based in 
London, but our goal is to help create an 
open, thriving and challenging film culture 
everywhere in the UK. The ICO can only 
do our work thanks to the help and support 
of our partners (including distributors, 
cultural organisations, our clients, and most 
especially cinemas) and funders. Launched 
with three members of staff and £120,000, 
the ICO is now fifteen members of staff 
with an annual turnover of £1.5 million.

Our Funders & Partners

The ICO is proud to partner with a variety 
of national and international agencies 
and funders to deliver our ambitious 
programmes. The BFI has supported 
the ICO since its inception and is 
now a major funder of programming, 
information and training services to 
the independent exhibition sector 
through a range of activities. We are 
also a national strategic partner of 
BFI FAN. FAN is the BFI’s network of 
nine agencies tasked with supporting 
audience development across the UK. 
Our other major partners are Creative 
Skillset (who support our training and 
professional development projects), 
Creative Europe and the British Council 
(who support our portfolio of activities 
supporting European film festivals) 
and Arts Council England (who support 
a range of activities developing 
audiences for artists’ moving image). 
Approximately 30% of our income 
is self-generated.

Our Board of Trustees

Dorothy Wilson
(Chair) Independent consultant, 
coach and producer

Sudha Bhuchar
Actor/Playwright, Co-founder of Tamasha 
Theatre Company and Artistic Director 
of Bhuchar Boulevard

Miles Ketley
CEO, Stolen Picture Ltd

Susan Lovell
Head of Television Commissioning, 
BBC Northern Ireland

Trevor Mawby
Former Director of Finances & Resources, BFI 

Julia Short
Industry Consultant

Simon Ward
Owner, Palace Cinema, Broadstairs
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